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INTRODUCTION
OBJECTIVES AND ACTIVITIES

The Trustees, who are also directors of the Company, present their report and the
audited financial statements for the year ended 31 March 2008.The West Midlands
Special Needs Transport Charity was set up in 1983 and incorporated in 1988. Its

Mi ssion Statement, which reflects it
website (www.wmsnt.org) is as follows:

Our aim is to improve the levels of personal mobility
available to people who are resident in the West
Midlands Metropolitan Area and who have mobility
problems.

In order to achieve this we endeavour to provide
door -to-door accessible transport for those who find
it difficult or impossible to use conventional public
transport.

s object

In the United Kingdom, there are no existing standards of mobility for the population

as a whole against which to judge the mobility levels enjoyed by disabled people
compared to the rest of the population.

However, the average number of journeys which the Charity provides for its active*
Users is currently equivalent to one return trip a fortnight and it is generally accepted

that this falls well short of a desirable level of mobility.

Since its inception, therefore, the Charity has sought to expand its operations in
order to provide more journey opportunities and to keep pace with the expanding
numbers of people with mobility problems which has been brought about by
population ageing.

* fActived is defined as a person who has

used
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LEGAL STRUCTURE, GENERAL BACKGROUND
AND PRINCIPAL ACTIVITY

The Company is limited by guarantee and therefore does not have share capital.
The liability of members is limited and details of their guarantee are shown in the
notes to the accounts.

The charity is governed by its Memorandum and Articles of Association dated 13
September 2000.

The principal activity of the company is to provide accessible transport services for

people in the West Midlands who experience some mobility impairment. This is

achieved primarily through door-to-d o or mi ni bus services such a
and through specific operations under contract to Local Authorities, the NHS and

other charities.

Transport operations are run from depots across the metropolitan West Midlands,

there being seven 6Ring and Ride6 depots, o
Contract Services depots. At each O6Ring and
and administrative structure as well as a Booking Office to enable users to book

travel both within their | ocal areas and to
Boundaryd service. Three Contract depots ar
Manager. The Charity also operates Contract Services on behalf of Local

Authorities and Health Authorities. These are mainly run from the three Contract

depots but some services are also run out of Ring and Ride depots.

N

The Charity has a Head Office at Nechells, Birmingham where Departmental Heads
are located together with the Finance and Training Departments.

TRUSTEES

Trustees are appointed at the companyds Annu
vacancies are filled by appointment agreed by the Board. A Finance and Govern-

ance committee exists consisting of Board members and officers which makes

recommendations to the main Board on Recruitments and Administration for the

Board, and on matters relating to structure, governance, financial management and

trustee recruitment.

The Board of Trustees comprises a range of individuals recruited from various
backgrounds, including several who are t hems
They meet at approximately two month intervals to review progress and discuss and

agree policy which the executive officers of the Charity then implement.

The trustees who held office during the year are set out on page 3.



TRUSTEESG6 RESPONSIBILITIES

Laws applicable to charitable companies in England and Wales require the trustees

and directors to prepare financial statements for each financial year which give a

true and fair view of the charityods financi a
financial position at the end of the year. In preparing those financial statements, the

Trustees are required to:

. Select suitable accounting policies and then apply them consistently;
. Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards and Statements of
Recommended Practice have been followed, subject to any departures
disclosed and explained in the financial statements;

. Prepare financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
operation.

The Trustees are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which
enable them to ensure that the financial statements comply with the Companies Act
1985. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In order to enable Trustees to perform their duties, the Charity has undertaken a
review of their training needs and a series of seminars were organised during the
course of the year on Operational, Financial and other issues.



HOW THE CHARITY COMPARES

West Midlands Special Needs Transport is the largest provider of door-to-door
transport services in the United Kingdom and is understood to be the fourth largest
provider of such services in the world.

This achievement also has to be seen in the context that, internationally, all of the
other similar-sized providers are run by local authorities with very different funding
regimes. WMSNT is actively co-operating with a multi-national initiative designed to
identify the largest dial-a-ride operations with a view to establishing a marketplace
which will encourage specialist suppliers (such as vehicle manufacturers, computer
software designers etc) to develop new products where the local national market
may be thought to be too small to justify significant Research and Development
investment.

In the UK, all of the metropolitan areas provide some form of dial-a-ride service for
their populations, but these vary considerably in scale as can be seen from the
following chart. Outside the metropolitan counties such as West Midlands, London
and Greater Manchester, the size of dial-a-ride operations is very much smaller.

Single Trips in UK Metropolitan areas
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THE CHARITY DURING 2007/8

1. Organisation and Structure of the Charity

Overall responsibility for the companyds act
members al so serve as the charit yegesutver ust ees
and hold their posts for three years before having to present themselves for

re-election.

The Senior Management of the Charity is based at its Head Office in Nechells,
Birmingham and a o6family treed of the manage
The Head Office also provides several support services such as Fleet Management,

Risk Management, IT Support, Finance, Human Relations Services and Training

Servicesit he Charityds Training School being | oc

The policies and operating practices of the Charity are ultimately the responsibility of

its Trustees and Management, but in order that it best services its beneficiaries, a

number of systems exist to enable Users to provide feedback and to discuss the
Charitybds policies and practices. These incl

a. District Advisory Groups i Each operating area has its own group which meets
every 3 months and is open to any registered User to attend, transport to the venue
being provided. At these meetings, local Charity Management provide Users with
information on operational performance, discussions take place on questions and
issues raised by Users, and news and information about the Charity is provided to
supplement the contents of the six-monthly User Newsletter.

b. Central Advisory Group i Each of the District Groups nominates representatives

to attendthesix-mont hl'y Centr al Advisory Group which
Vice-Chair of Trustees. Matters raised by the I
to Users generally, are brought to the meeting and if necessary taken on to the

Board of Trustee meetings by the Vice-Chair.

c. Telephone and Postal Surveys, Presentations T An ongoing programme of

telephone sampling takes place in all operating areas. Charity staff telephone Users

who have recently used the Charityods service
aspects including staff attitudes, vehicle comfort and cleanliness, and booking

system efficiency. In addition, more detailed postal surveys are sent out with the

Newsletters and Charity staff routinely make presentations and hold meetings with a

variety of interest groups.



District Advisory Group Meeting

2. The Charitydés involvement with other orga

WMSNT endeavours to assist a part of the community who potentially form 10-12%
of the population (those with mobility problems) and therefore it inevitably interacts
with many other community organisations as well as statutory bodies.

Much of the Charityds funding (approxi mately
from the West Midlands Passenger Transport Authority (PTA) i the statutory body

responsible for transport planning in the region whose Members are drawn from

local metropolitan Borough Councils. The Grant is provided under the terms of an

annual Service Level Agreement (SLA) which identifies standards and information

which the Charity provides to the PTA via it

Most of the Charityds services are enabled t
of the 1985 Transport Act (as amended) which necessitates the registration of Users

and the advance booking of journey<Rng A smal |l
and Ride activities are run as registered Local Bus Services (eg. Taxibus) with

vehicles and staff subject to PCV (Passenger Carrying Vehicle) rules and standards

fas a result, the Charity has an Operatorsbod
services.



